
SHARE YOUR VISION
Your virtual assistant (VA) is a crucial part of your team. It's vital to share your
business's vision and goals with them. This alignment helps your VA understand the
bigger picture, ensuring their work is in sync with your objectives. Discuss your long-
term plans and day-to-day targets to keep them motivated and focused.

BUILD TRUST
Trust is the foundation of any successful remote working relationship. Establish clear
boundaries and expectations for communication and task completion. Be transparent
about your needs and preferences. As trust builds, you can gradually increase your
VA's responsibilities, allowing them to take on more complex tasks.

SET CLEAR AND REALISTIC EXPECTATIONS
Define the scope of your VA's responsibilities, including task details, quality
expectations, and timelines. Be realistic with deadlines, considering your VA's other
commitments. Clear expectations prevent misunderstandings and ensure smooth
task execution.

BE FLEXIBLE
Recognize that your VA may have other clients and commitments. Be adaptable with
their schedule and communicate any urgent tasks well in advance. Flexibility helps
maintain a positive working relationship and prevents resentment.

SPEAK REGULARLY
Maintain effective communication through regular check-ins. Use these sessions to
discuss progress, address concerns, and plan upcoming tasks. Establishing a routine
for communication ensures both parties are on the same page.

PROVIDE FEEDBACK
Regular, constructive feedback is crucial. It helps your VA understand your
preferences and improve their performance. Offer specific examples of what works
well and areas for improvement. Positive reinforcement also plays a key role in
keeping your VA motivated.

BE RESPECTFUL
Treat your VA with the same respect and professionalism you would show any team
member. Establish professional communication and task completion expectations. A
respectful attitude fosters a positive work environment and reduces stress.

CELEBRATE WINS
Acknowledge and celebrate your VA's accomplishments. Recognizing their hard work
and achievements boosts their motivation and dedication. Simple gestures like a
thank-you email or a social media shoutout can make a significant difference.

HOW TO BUILD A STRONG
RELATIONSHIP WITH YOUR VA

Implementing these strategies will not only enhance your working relationship with your virtual
assistant but also contribute to the overall productivity and success of your business. Building a

strong, respectful partnership with your VA is key to achieving your business goals.


